Draft Motion:
That council:
1. Acknowledges that Neighbourhood Houses are essential for fostering moments and connections. Every week, 185,000 people access Neighbourhood Houses in Victoria for resilience, friendship, wellbeing, learning, inclusion, and connection.
2.  Acknowledges and is aware that Neighbourhood Houses have faced rising costs and community need and an erosion of core funding, which can no longer in real terms cover staff costs, let alone the operational costs. Around half of all Neighbourhood Houses in Victoria are running at a loss. This must not continue.
3. Will write and sign a letter to Minister Ros Spence to urgently restore the NHCP 80/20 funding model, allowing Neighbourhood Houses to continue providing communities with essential support and connection and to action the following:
· Increase funding for Neighbourhood Houses by 25%
· Support the 25 Neighbourhood Houses that do not currently receive any ongoing funding
· Develop a fund for the establishment of 5 additional Neighbourhood Houses in Victoria’s growth areas annually

