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Key Steps for developing 
a Strategic Plan for a Neighbourhood House
Six necessary steps for developing a Strategic Plan 
1: Create the planning team usually the Coordinator and Committee Executive
2: Plan the Workshop and process
3: invite stakeholder and house user input into the strategic plan
4: Run the Strategic Planning Workshop
•	Develop or reaffirm the Vision and Mission and Values
•	Identify the issues facing the organisation
•	Undertake a SWOT analysis. (Strengths, Weakness, Opportunities, Threats) 
•	Identify goals and strategies that address the issues and the SWOT.  
•	Develop Action Plans using SMART principles – Specific, measurable, Achievable, Realistic, Timeframed. 
5. Write up the Strategic Plan
6. Implement and report against the Strategic Plan during Committee Meetings.  
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