	
	
	







(Localtown Neighbourhood House) 
Sample Audit Policy
Document Control
Policy Title:	Audit Policy
Version Number:	
Date Ratified:		Review Date:	
Relevant standards, legislation and other documents:	Local Town Neighbourhood House (LNH) Constitution	Australian Charities and Not for profits Commission (ACNC) requirements	Consumer Affairs Victoria (CAV) requirements	Funding and service agreements	Australian Accounting Standards Board (AASB) requirements		
Definitions: (define key terms)
	
	
	

Policy Description
The financial statements of LNH will be audited annually by a registered auditor as a matter of good practice or to comply with the relevant statutory requirements, the requirements set out in the Constitution and any other relevant requirements.
Tip: Not for Pofit organisations (NFPs) such as Neighbourhood Houses, with a turnover less than $250k are not required to be audited, medium NFPs with a turnover of between $250k and $1 million can be either reviewed or audited. A ‘reviewer’ is a qualified accountant that is not registered as an actual auditor. An NFP with a turnover above $1 million must submit audited financial reports. Notwithstanding the above, it is best practice, and NHVic recommends, that all members should undertake an external annual audit by a registered auditor.
Any additional audit opinion specifically required by a funder is to be provided by the same registered auditor unless there are extenuating circumstances such as previously documented and agreed contractual obligations or government regulations. 
Policy Rationale
LNH will at all times meet its statutory and other requirements in relation to the audit of its annual financial statements. 
Procedures
At the request of the auditor the Finance Officer in consultation with the Manager and the Treasurer will make all documents and information available to the auditor in order to conduct an audit of the financial affairs of LNH.
The audit must be planned and executed in a timely manner to ensure the audit report is available to be presented to the members at the Annual General Meeting and submitted to funding bodies, ACNC and CAV as required.
The Finance Officer will negotiate a mutually agreeable time for the auditor to conduct the audit at a time the finance officer is available to assist in the audit process and follow up on any questions regarding financial management. The Treasurer may participate in the audit as the representative of the Board. 
The auditor will be provided with direct access to the Treasurer and the committee.
The appointment of the auditor for the following year will take place at the Annual General Meeting.
The Committee of Governance will appoint another auditor if for any reason the auditor is unable to perform the duties required
The Committee of Governance will recommend the appointment of an alternative auditor if the Finance Officer, in consultation with the Treasurer and Manager, determines that the auditor's performance of their duties is not satisfactory or not appropriately priced; or if the Committee determines that financial probity would be improved by the appointment of an alternative auditor.
This must be done in a timely manner to allow the members to approve the appointment at the Annual General Meeting or if deemed necessary a Special General Meeting.
Related Organisational Policies and Procedures:
Financial Management Policy
Responsibilities
Committee of Governance:
Appoint auditor
Monitor auditor’s performance
Review audit results
Action audit exception items
Present audited financial reports at AGM
Manager:
Work with Treasurer and Finance Officer to ensure accounts are prepared for annual audit
With the Finance officer, monitor auditor’s performance
Ensure audited reports are submitted to ACNC/CAV and funding bodies as required.
Ensure that audit exception items are actioned appropriately.

Finance Officer:
Prepare accounts for the annual audit, follow up on requests for further information from the auditor
Make recommendations regarding the auditor’s performance to the committee if appropriate. 
· Submit audited reports to ACNC/CAV and funding bodies as required.
Tip: NFP organisations such as Neighbourhood Houses that are registered charities are only required to report to the ACNC. Many Neighbourhood Houses are Tax Concession Charities, so fit into this category. Check the ACNC Charity Register at https://www.acnc.gov.au/charity to make sure. NFP organisations that are not registered charities are only required to report to CAV.
· Take up corrections where required.
· Act with the Manager and Treasurer to review any audit exception items identified through the audit process. 
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