Victorian Neighbourhood Houses: 
Election Priorities
Key messages for meetings with local Members of Parliament
Neighbourhood Houses are essential social infrastructure. Victoria has 419 neighbourhood houses and community centres, including 398 funded through the Neighbourhood House Coordination Program (NHCP). They build connection, belonging and community resilience—but without urgent and meaningful action, many Neighbourhood Houses may not exist in five years’ time.
Below are facts and figures supporting our election ask, but nothing will have more impact on local MPs or candidates than your own experience of the funding shortfall and its impact on your House and community. Just as impactful is the advocacy of local community members on the difference the House has made in their lives, and what would be lost if it closed or cut programs and hours.  The most powerful advocacy is when people with lived experience speak from the heart.
1. Increase the NHCP funding rate by 37%
· Investment: $12M annually is needed to remedy the historical funding shortfall (a 25% increase), rising to $18M per year when the Fair Work Commission SCHADS award changes come into effect in October 2027 (37% increase).
· NHCP funding is worth only 80% of its 2016 value in real terms, while Manager employment costs already exceed total program funding.
· Nearly half of Victoria’s neighbourhood houses have recorded a loss in each of the past three years. A further 12% award increase due in October 2027 will deepen the shortfall.
2. Fund 25 established, currently unfunded Neighbourhood Houses
· Investment: $14.87 million over four years.
· Create a pathway into the NHCP for established community-owned and led Neighbourhood Houses
3. Establish a Growing Communities Fund
· Investment: $7.42 million over four years to fund five new neighbourhood houses each year in high-growth areas.
· Victoria has added 580,000 people since the last new house was funded, with 20% of growth concentrated in seven local government areas.
· Neighbourhood Houses turn underused community facilities into active local hubs that reduce isolation and strengthen belonging.
4. Provide fair funding for Neighbourhood Houses Victoria
· Investment: $800,000 over four years.
· NHVic is the lowest-funded state neighbourhood house peak on a per-member basis, despite representing 419 members.
· Additional capacity would support early identification of houses at risk, stronger HR and industrial-relations compliance, and testing of shared services and sustainable governance models.

Ask your local MP: Will you support these four priorities and advocate within your party for a sustainable future for Victoria’s Neighbourhood Houses?
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