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What is a Vision Statement

A Vision Statement describes the desired future position of your organisation. A vision statement is aspirational. At its simplest, a shared vision is a common caring. It answers the question, “What do we want to create?”  
Shared vision is vital in order for organisations to succeed because it provides focus and energy.  
A vision statement outlines what your organisation would like to ultimately achieve and gives purpose to the existence of the organisation. A good vision statement should be short, simple, specific to your business, leave nothing open to interpretation, and should be aspirational.
Take action to make your vision statement come true: Use it as the basis of your strategic and business planning.
As the vision statement provides your destination - the 'where you want to get to' - all of your goals and strategies will focus on making it happen. It's the natural basis for all of your strategic and business planning.
Keep your vision statement alive: Share it with potential partners, staff, and participants
What a good Vision Statement SHOULD be:
1.	They should be short – two sentences at an absolute maximum. It’s fine to expand on your vision statement with more detail, but you need a version that is punchy and easily memorable.
2.	They need to be specific to your house and describe a unique outcome that only you can provide. Generic vision statements that could apply to any organisation won’t cut it. (see our examples below for more on this point).
3.	Do not use words that are open to interpretation.
4.	Keep it simple enough for people both inside and outside your organisation to understand.  No technical jargon, no metaphors, and no sector buzz-words if possible!
5.	It should be ambitious enough to be exciting but not too ambitious that it seems unachievable. It’s not really a matter of time-framing your vision, because that will vary by organization, but certainly, anything that has a timeframe outside of 3 to 10 years should be challenged as to whether it’s appropriate.
6.	It needs to align to the Values that you want your house to exhibit as they perform their work.
Examples:
An engaging, supportive and responsive Neighbourhood House.
A place to connect, strengthen and support community.
To be an active part of, and enrich our local community.
To be a vibrant hub of activity, learning and social connection for the community.
Our community’s heart, where everyone belongs 
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