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Sample  
Strategic Plan 
Localtown Neighbourhood House


20xx – 20xx

INTRODUCTION
Localtown Neighbourhood House (HNH) is situated at Localtown Drive, Localtown . 
Localtown Road is a converted house and has three activity rooms of varying sizes plus an office and a kitchen. There is a small park adjacent to the house which is sometimes used for tai chi and other activities. 
The property is owned by the Localtown City Council and occupied under a lease arrangement. 
Localtown Neighbourhood House is a not-for-profit organisation offering a wide range of activities to residents of the City of Localtown and surrounding communities. House users are predominantly 70% female and 30% male, with 80% of users being local residents
Localtown currently offers on average approximately 50 paid and unpaid programs and hosts several community groups. Statistics show that approximately xx people per week access the House. 
The LNH is financially stable generally producing a small operating surplus each year.

GOVERNANCE
The Committee of Governance has a minimum of seven members elected at an Annual General Meeting. Members of the committee are unpaid volunteer’s representative of the community.
OPERATIONAL ADMINISTRATION AND MANAGEMENT
Staff

The staff currently consists of the following:
· Coordinator - 30 hours per week (4 days)
· Office Administrator - 30 hours (4 days)
· Bookkeeper - 9 hours per week
· Administrative Assistant  - 24 hours per week
· Tutors are employed as required on a sessional basis

Volunteers

Volunteers are used in several areas such as:
· Committee of Governance
· Sub-committees
· Office
· Playgroup


FUNDING
HNH receives support from the following agencies:
· Department of Families, Fairness and Housing
· Localtown City Council
· ACFE

Each of these agencies require compliancy and accountability and outcomes for funding received.
OVERVIEW/DEMOGRAPHIC SUMMARY

There are currently almost 400 Neighbourhood Houses and Learning Centre’s in Victoria. The City of Localtown primarily the community that LNH serves, is one of Melbourne’s most populous with approximately 190,000 residents: 
Some of the key environmental factors relevant to Localtown Neighbourhood House are: 
LNH is part of a Local Area Network within the City of Localtown. This network has a very local focus and as a group is able to work closely with the Council. 
Demographic Data - Localtown
The 2016 Census Data for Localtown Ward showed that:

· The usual resident population of Localtown in 2016 was 19,372. Although the number of the total population of Localtown keeps increasing, its increase rate has declined, thus the population of Localtown is more likely to rise slowly.
· In Localtown, the largest age groups are: 30-34 years old (1486, 7.7%); 35-39 years old (1386, 7.2%) and 40-44 years old (1378, 7.1%). 
· 0-4 years old (1215); 0-14 years old (3361); over 65 years old (3602).
· Top three ancestries in Localtown are: English (3,204, 16.5%); Chinese (3,110, 16.1%); Australian (3,097, 16.0%).
· 1,517 people who were able to speak another language in 2016, reported difficulty speaking English.
· The size of Localtown’s labour force in 2016 was 9,442, of which 3,073 were employed part-time and 5,565 were full time workers.

PROGRAMS
The LNH offers programs that meet the needs and requests of the people within the area such as: 
· Adult Community Education
· Children’s Activities– including playgroups and art classes
· Social Groups
· Health and Well-being
· Arts and Crafts
· Cooking
· Support/Self Help Groups

VISION
To be an active part of and enrich our local community.
MISSION
Our mission is to enrich our local community by developing social connectedness, promoting healthy lifestyles and providing opportunities for learning, recreation and support for any age within an inclusive, safe and welcoming environment.
VALUES
Shared ownership/community centric: We are committed to supporting and skilling local residents to guide our services with decisions being made with the best interests of our community as our priority. We exist to service our community.
Participation/communication: We are committed to fostering and increasing participation in all aspects of our organisation and our services, by providing opportunities to participate on the Board of Governance, as a volunteer and as a house user.  
Integrity: We operate our organisation and treat our people with respect, honesty and fairness. Our decision making, and our processes will be transparent.
Inclusive of diversity:  We welcome and embrace diversity of culture, sexuality, religious beliefs and all abilities.
Understanding/empathy: We are committed to demonstrating understanding and empathy for the situations and experiences that impact individuals in our community.
Professionalism and communication: We are committed to operate our organisation with a high degree of competency and professionalism and recognize effective, timely and open communication is a key part of ensuring our professionalism.
Fun and friendly: We provide a fun and friendly environment for all who work, participate or visit our facilities.

CURRENT ISSUES AFFECTING OUR COMMUNITY, THE CENTRE AND THE COMMITTEE
In the Strategic Planning Workshop held in April the Committee and staff identified the following issues affecting the community, the centre, the committee and the staff team.
· Lack of community awareness of the house
· Governance board not reflective of demographics
· Participation not reflective of demographics 
· Changing demographics
· Funding- insufficient/ timing issue
· Signage, program, marketing 
· Changing community perception 
· Limited opening hours/confusing/ties with library; 
· Resolving co-tenancy 
· Safety/ security issues: graffiti, vandalism, undesirable people etc
· Technology/ IT: WiFi, inherited computers and equipment
· Loss of key staff
· Short term funding and agreements 
· Relocation of the Maternal and Child Health Centre 








SWOT ANALYSIS	
A SWOT analysis was also undertaken to identify the strengths, weaknesses, opportunities and threats of the organisation with the findings used to formulate actions required.

	Strengths
	Weaknesses

	· Financially secure
· Fiscal management
· Range of courses/ programs
· Responsive to community needs
· Location 
· Facility -many reasons to come
· Good websites
· Online booking 
· Staff team
· ACFE accredited
· Good committee
· Committed to community
· Co-located with library
· Flexibility


	· Signage
· Council maintenance
· Limited parking
· Alarm system
· Absence of capital works plan
· Having to set up/ pack up
· Heavy reliance on small number of people


	Opportunities
	Threats

	· Grow centre
· ACFE programs at both
· More forward planning between library 
· Establish connection with local employers
· Occasional childcare
· Build on work already done with CALD community
· School holiday programs
· Work with local health service
	· Heavy reliance on small number of people
· Competitive activity from other organisations
· Lack of shared agenda / approach of nearby NH’s
· Loss of funding
· Loss of key tutors
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ACTION PLAN 20xx – 20xx
The action plan below is based on the four Key Result Areas of the organisation:
· Key Result Area 1: Partnerships and Networking
· Key Result Area 2: Community Awareness and Participation
· Key Result Area 3: Programs, Services & Accessibility
· Key Result Area 4: Governance and Administration

The following tables detail the actions, resources, accountabilities, timelines for each Key Result Area. In addition, measurable outcomes have also been specified.
Key Result Area 1: Partnerships and Networking

Goal: Maintain existing partnerships and build new partnerships with key local groups and individuals.

	Action
	Resources
	Responsibility
	Timeline
	Measure

	1. Identify resources to help communicate with CALD communities
	Existing
	Co-ord & COG
	Ongoing
	Resources identified

	2. Research and pursue alternate funding opportunities
	Existing
	Co-ord
	Ongoing
	Alternate funding identified, and one additional funding submission prepared per year

	3. Employer partnerships explored to support ACFE delivery
	Existing
	Co-ord
	20xx
	At least two partnerships established

	4. Working with co-tenants for the benefit of each org and the community
	Existing
	C. of G.
David
	End 20xx
	Shared initiatives. Regular tenants meeting.

	5. Localtown houses to collectively lobby funding bodies, in particular Council, for additional funding.
	Existing
	C. of G.
Clare
Nicole
David
	Mid 20xx
	Increased and/or recurrent funding secured.

	6. Explore partnerships with other community org’s 
	Existing
	Co-ord
	Ongoing
	Existing partnerships established




Key Result Area 2: Community Awareness and Engagement

Goal: Increase awareness and engagement of the houses.

	Action
	Resources
	Responsibility
	Timeline
	Measure

	7. Increase visibility of Centre
a. Signage,
b. lighting 
c. update signage
	Existing & may need budget.
City of Localtown
	Co-ord 
	Mid 20xx
	Increased visibility
New signage


	8. Develop, refresh and implement marketing plan
a. E.g. local paper
b. Facebook
c. Radio
d. Celebrating weeks-seniors, children
e. Local school
	Existing – Advertising & training budget
	Governance committee
	Mid 20xx
	Plan updated

	9. Explore ways to maximise outcomes from annual open days
	Existing
Volunteer
	Open Day Sub Committee

	Term 1 

	Event is held

	10. Increase membership of LNH by Localtown residents
	Committee
	Co-ord
Revitalisation Project Committee
	Ongoing
	Increased

	11. Develop and implement a Community Engagement Strategy
	City of Localtown funding and existing
	Co-ord
	Mid 20xx (refer project plan for implementation actions.
	Greater engagement with community

	12. Explore and evaluate the possibility of proposing to Council that LNH utilise space vacated by the Maternal and Child Health Centre 
	
	Co-ord
Chairperson
Treasurer
	End 20xx
	Idea discussed and evaluated and if deemed viable, proposal forwarded to Council.




Key Result Area 3: Programs, Services & Accessibility

Goal: To provide accessible facilities and programs.

	Action
	Resources
	Responsibility
	Timeline
	Measure

	13. Conduct a needs analysis  for Localtown NH in 20xx
	
	Co-ord
	20xx
	Needs analysis undertaken

	14. Consolidate current program 
	Existing
	Co-ord
	Ongoing
	Existing program and attendances at least maintained

	15. Increase variety in children’s programs
	Existing
	Liz
	End 20xx
	One more added by end 20xx and 20xx

	16. Explore the business case for occasional childcare and/or school holiday programs
	Existing
	Co-ord
C.of G. subcommittee: 
	Mid- end 20xx
	Direction identified

	17. Consolidate and grow pre-accredited training 
	Existing
	Co-ord
	Ongoing
	Pre-accredited courses offered 




Key Result Area 4: Governance and Administration

Goal: To provide effective and efficient governance and administration of the houses.

	Action
	Resources
	Responsibility
	Timeline
	Measure

	18. Implement the succession plan for COG 
	Existing
	COG
	Ongoing
	Plan implemented

	19. Continue to refine enrolment systems
	VETRAK, Trybooking, existing
	Co-ord

	Ongoing
	Online, paperless systems

	20. Develop a Capital Works Program 
	Existing
	Co-ord
David 
Nicole
	Ongoing
	Plan developed

	21. Policy and Procedure development and review
	Existing
	Coordinator
Cameron

	Ongoing
	Continual development and review of policy and procedures

	22. Review ACFE compliance and re-register
	Existing
	Co-ord
Treasurer
C. of G.
	End 2018
	Review and completed registration lodged.
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