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Guidance: Probation periods can vary. Check the relevant award or workplace agreement for guidance. The Fair Work Act 2009 provides for a minimum qualifying period of six months in businesses of 15 employees and over or 12 months for small businesses under 15 employees (based on headcount, excluding irregular casuals), before an employee is protected from unfair dismissal provisions. 
Policy
The {3/6} month probationary period is a time for both the employee and the business to assess suitability, fit and competency within a role. During this period the {Neighbourhood House} commits to reviewing employee performance and at the end of this time ongoing permanent employment will be confirmed.
Procedure
Use system to track and monitor probationary periods
Managers to give informal and formal appraisal during the probation period. 
Give at least one formal appraisal four weeks before the end of probation.
At the end of the probation period, complete a final probation appraisal and advise the employee of the result via a formal written letter.

Neighbourhood Houses Victoria Inc
Shop B41, Level 4, 744 Bourke Street, Docklands VIC 3008
 (03) 9602 1228  |  info@nhvic.org.au  |  nhvic.org.au
ACN A0001368L  ABN 30 174 498 896
Document3
Version:		Date:	10.10.19	2
image1.png
@ Neighbourhood
Houses Victoria™




