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[bookmark: _Toc523148720]INTRODUCTION

Describe your house e.g. geographic location, occupancy arrangements. No of program rooms, no of visits per week etc.

[bookmark: _Toc523148721]GOVERNANCE
Describe your governance arrangements e.g. legal status, how many people on your committee, any auspice arrangements, meeting frequency etc.

 FUNDING
Localtown NH receives support from a range of funding agencies including:
· Department of Families, Fairness and Housing
· Localtown City Council

Each of these agencies has compliance, accountability and outcomes requirements for funding received.

Context for this Strategic Plan


To be completed




STRATEGIC PLAN

VISION

To be completed


MISSION

To be completed


PURPOSE

To be completed

(can add from purpose outlined in constitution.)

VALUES

To be completed


OVERVIEW/DEMOGRAPHIC SUMMARY

To be completed
(Council’s usually have this data on their web site.  If you can get the data for your area rather than the whole of the Local Government area this is more useful.



PROGRAMS

The House offers programs that meet the needs and requests of the people within the area such as 
· Children’s services – including playgroups
· Computers
· Social Support
· Health and Well-being
· Art and Craft

MARKETING STRATEGY
Target Market
To be completed i.e. who are the key market segments and geographic area your house services
Promotion and Advertising
To be completed
What are the primary methods used to promote your programs and services
Pricing
To be completed

OPERATIONAL ADMINISTRATION AND MANAGEMENT
Committee of Governance
To be completed
i.e. how many members on your committee 
Staff
To be completed
The staff currently consists of the following:
· Co-ordinator (xx hours per week) 
· Contract cleaner (xx hours per week)
· Tutors are employed as required on a sessional basis.

Volunteers
Volunteers are used in a number of areas such as
· Committee of Governance,
· Sub-committees if any

FINANCIAL STRATEGY
To be completed
(A statement about the pricing approach and financial outcome desired by the house)





CURRENT ISSUES AFFECTING OUR COMMUNITY, THE NEIGHBOURHOOD HOUSE AND THE COMMITTEE

The committee and staff identified the following issues affecting the community, the Neighbourhood Houser and the committee and staff team.

ISSUES
To be completed
















SWOT
A SWOT analysis was also undertaken to identify the strengths, weaknesses, opportunities and threats of the organisation.  

	STRENGTHS
	OPPORTUNITIES

	







	





	WEAKNESSES
	THREATS

	







	









STRATEGIES
ACTION PLAN 20xx – 20xx
The action plan below is based on the four practice areas for neighbourhood houses.

Practice Area: Governance
Objective 1: Insert Goal

	Action
	Resources
	Responsibility
	Timeline
	Measure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Practice Area: Management
Objective 2: Insert Goal

	Action
	Resources
	Responsibility
	Timeline
	Measure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Practice Area 3:  Delivery and Operations
Objective 3: Insert Goal

	Action
	Resources
	Responsibility
	Timeline
	Measure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Practice Area 4: External Relationships/Capacity Building
Objective 4: Insert Goal

	Action
	Resources
	Responsibility
	Timeline
	Measure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





























APPENDIX  1

SWOT ANALYSIS
In xx 20xx, the Committee of Governance held a strategic planning session to guide the future direction of Localtown Neighbourhood House.  A SWOT analysis was undertaken and the findings of the SWOT were used to formulate the actions outlined in the Strategic Plan 20xx – 20xx.
	STRENGTHS
	OPPORTUNITIES

	



	






	WEAKNESSES
	THREATS
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