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SWOT stands for Strengths, Weaknesses Opportunities, Threats. A SWOT Analysis is a simple systematic approach to assessing where things are at for your organization.
Strengths: 
· What are the advantages of your organisation?
· What do you do well? 
Weaknesses: 
· What could be improved?
· What is done poorly
· What should be avoided? 
· What should you be doing that you can't? 
Your organisation's strengths and weaknesses should be considered from an internal and external basis – do other people (your partners, stakeholders, house users) perceive strengths or weaknesses that you don't see? What do others think your organisation is good at? 
Opportunities: 
· What good choices are you facing?
· What are the next steps? 
· What are the trends in your community? 
Useful opportunities can come from such things as changes in technology, changes in government policy, or changes in social patterns, population profiles, or lifestyle changes. 
Threats: 
· What obstacles do you face?
· What is your competition doing? What is it planning? 
· What are your funders doing? What are their plans? 
· Are the required specifications for your services changing? 
· How is the demand for your services? Are your participants less satisfied or more satisfied? 
Do you have finance or cash-flow problems? Are your staff members all settled, or could they leave a gap suddenly? Could you do what you're planning if that happened? 
Setting new goals
· How can we use our strengths to take advantage of the opportunities? 
· How can we use our strengths to overcome the threats? 
· What do we need to do to overcome the weaknesses before we can take advantage of the opportunities? 
· How should we minimise our weaknesses to ward off the threats?
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